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CSR Policy Statement 

 
 
 We shall strive to be a leader in the CGD industry by 

conducting our business sustainably in a socially and 
environmentally responsible manner. 

 
 We affirm our commitment to enhance the quality of life of 

our workforce, their families and the communities of the area 
we operate in. 

 
 We uphold our commitment to serve and partner to 

government in nation building. 
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1. INTRODUCTION 

 
Central UP Gas Limited (CUGL or Company) recognizes that its business activities have 
direct and indirect impact on the society.  The Company strives to integrate its business 
values and operations in an ethical and transparent manner to demonstrate its 
commitment to sustainable development and to meet the interests of its stakeholders. 
 
CUGL has played a major role in reducing the pollution levels in the Kanpur & Bareilly 
city at present. CUGL is a socially responsible company which undertakes a number of 
activities which contribute to society and justify its existence as an organization 
committed to public expectations. 
 
For CUGL, corporate social responsibility (CSR) is the responsibility of the company that 
integrates social, environmental and ethical concerns into company’s business process. 
A responsible business is expected to not only take care of its stakeholders but also to 
engage and contribute meaningfully towards improving the quality of life of the 
communities and environment in which it operates. 
 
CSR is, therefore, closely linked with the practice of Sustainable Development.  The 
Company is committed to continuously strive to achieve these objectives.  
 
2. Guiding Principles 
  
Toward this commitment, the Company shall: 
 

I. Act as a socially responsible company, delivering maximum value to its 
stakeholders, with which they shall be proud to be associated. 

 
II. Behave ethically and contribute towards economic development while 

improving the quality of life of our customers as well as local community and 
society at large. 

 
III. Develop strong environment consciousness in our operations and strive 

towards spreading awareness about the advantages of natural gas. 
 

IV. Conduct open and transparent business practices that are based upon ethical 
values and respect for communities and environment. 
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V. Integrate business functions, goals and strategy with planned community 
development agenda. 

 
3. Areas of CSR Intervention  

 
The areas listed in the Schedule VII to the Companies Act, 2013 (see Annexure A) shall 
be taken as the guide for CUGL’s CSR initiatives.   
CUGL shall encourage interventions in a manner so as to bring all round development of 
the communities in which they intervene.  
 
Thus wherever possible, CUGL shall promote adoption of communities/segments of the 
society for CSR interventions. The geographical areas around the commercial activities 
of CUGL shall be the main focus of these CSR interventions.  
 
In addition, CUGL will also undertake initiatives for underprivileged backgrounds such 
as the drivers of CNG run autos, taxis, trucks and buses and others.  
 
The primary focus of CUGL will be in form of interventions in areas of health, education, 
environment and empowerment of women & underprivileged children. 
 
CUGL shall refrain from supporting political parties and their affiliates.     
 
4. Selection of areas for intervention 
 
Each year, the Board level CSR Committee shall select core areas for CSR intervention 
from the list and the activities to be undertaken in these areas.  
 
It shall recommend the same to the Board of Directors be informed in advance  
 
The on-going CSR projects/ activities shall also be reviewed and put up for necessary 
approval.  
 
5. CSR Budget and Expenditure 
 
Two per cent of the average net profit (PBT) of the Company made during the three 
immediately preceding financial years as per relevant provisions of the Companies Act, 
2013 shall be taken as the fund available for CSR activities for the prescribed year.  
 

Any surplus arising out of CSR projects/ programmes/ activities shall not form part of 
the business profit of the Company.  
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The Company’s Board of Directors shall approve the CSR expenditure based on the 
recommendation of the Board level CSR Committee.  
 
6. Planning 
 
The approach to CSR planning shall be of long-term sustainability. The planning for the 
CSR initiatives (from amongst the projects/ programmes as mentioned in this Policy) 
shall start at least three months prior to the financial year in which they shall be 
implemented. It shall start with deliberations at the level of CSR Committee.   
 
The planning shall take care of the following:  

 Requirements relating to baseline survey /need assessment when required  
 Activities/ initiatives to be undertaken  
 Budget   
 Implementing agencies- their selection and terms of engagement 
 Prescribe Time-lines   
 Responsibilities and authorities for each activity/ initiative. 
 Monitoring mechanisms  - procedure and methodology  
 Expected Outcomes. 
 Evaluation – concurrent and final evaluation/impact assessment 

 
The CSR Plan for the year containing list of activities to be undertaken would be put up 
for approval to CSR Committee every year. 

 
7. Implementation 

 
a) The implementation of CSR activities in the identified areas shall be 

undertaken through eligible government/non-government organisations 
(NGO), registered resident welfare associations, registered trusts, missions, 
academic institutions, specialised agencies and institutions   community based 
organisations or self- help groups, registered as trusts or societies or 
companies registered under section 8 of the Companies Act, 2013.  

b) CUGL may also collaborate with other companies for undertaking CSR 
projects, programmes or CSR activities in such manner that the CSR 
committee of respective companies are in a position to report separately such 
projects or programmes.  

c) Implementing agencies shall be selected on the basis of their experience and 
track record. The prescribed guidelines for selection of NGOs (as per 
Annexure B of the CSR Policy) shall be used for this purpose.  Physical 
inspection of the site/facility/service shall be undertaken by the CSR sub-
committee or by members nominated by the Board level CSR committee prior 
to, in between and on completion of project. 
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d) CUGL shall prepare an agreement for the implementing agency clarifying the 
responsibility of CUGL and the implementing partner, the fund release pattern 
and the expected outcome from the initiative. The monitoring and evaluation 
time frame shall also be clearly indicated. 

e) Fund utilization certificate shall be obtained from the implementing 
organization upon completion of project along with copies of corresponding 
invoices/bills. The implementing agencies shall be under obligation to submit 
audited accounts at appropriate time. 

f) CUGL shall generate awareness among the staff about CSR and its activities. 
The staff involved with CSR activities shall be provided with adequate training 
and orientation. The training may also be provided to the implementing 
partner for their capacity building. 
 

 
8. Composition of CSR Team  

 
a) There shall be a Board level CSR Committee comprising three Directors one 

of whom shall be an independent Director.  
 
b) The Board level CSR Committee shall be supported by the CSR Sub-

committee which shall have following as members – Functional Incharge- 
O&M , Functional Incharge -HR and Functional Incharge - Finance & 
Accounts.  

 
c) Coordination and day to day operations of CSR shall be undertaken by the HR 

Department, enrolling other functions team member. 
 

The Board level CSR Committee shall monitor the CSR Policy and recommend the 
proposed interventions as well as CSR expenditure to the Board of Directors of CUGL for 
approval. It shall update the Board of Directors on the progress in the CSR initiatives on 
quarterly basis and shall also place the Annual CSR report before the Board of Directors 
at the end of the financial year.  

 
9. Procedure for receipt, short listing and approval of proposals  

 
The following procedures shall be followed while considering proposals: 

 CUGL shall consider proposals received from institutions, agencies, associations or 
groups (as per section 7 (a) of CSR policy).  

 CUGL may develop suitable projects in select focus areas along with agencies 
having expertise in a particular field. 

 CUGL may also associate itself or support Government initiatives which fall in the 
list of CSR activities of CUGL.  
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 The proposals shall be evaluated on the basis of prescribed criteria. 
 The selected organisations shall be informed at least one month in advance of the 

financial year so as to complete the required formalities and start the work in time. 
 The continuation of ongoing projects shall also be communicated to the 

implementing partner at least one month in advance. 
 
Approving authority: 

 CSR sub-committee shall evaluate all CSR proposals before forwarding the same 
for approval.   

 All the individual CSR proposals upto Rs 10 Lakhs shall be approved by Managing 
Director/Director (Commercial) on recommendation of CSR Sub-Committee.  

 All the individual CSR proposals above Rs 10 Lakhs shall require approval of Board 
level CSR Committee.  
    
 
 
 

10. Monitoring and Evaluation 
 
 The CSR Committee shall institute a transparent monitoring mechanism for 

implementation of the CSR projects or programmes or activities undertaken by 
CUGL. 
 

 Monitoring of CSR projects shall be done by holding quarterly meetings between 
CUGL and implementing partners, submission of quarterly progress reports by 
the implementing partners as well as quarterly site visits by the CUGL staff. 
 

  CUGL shall appoint a suitable, credible external agency for end of the year 
evaluation of the project.  
 

 CUGL shall obtain utilization certificate from the implementing agencies. 
 

 The quarterly monitoring reports and the final evaluation and impact assessment 
reports shall be placed before the Board level CSR committee who shall apprise of 
the progress to Board of Directors. 
 

 CSR Sub-committee shall certify the completion of jobs and apprise the status to 
the Board level CSR Committee. 
 

 The findings of the evaluation shall be reviewed and incorporated in the next 
level of the initiative. 
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11.  Display of CSR activities on its website 

 
The contents of this CSR Policy shall be disclosed in the Director’s report and the 
same shall be displayed on CUGL’s website. 
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Annexure “B” 
 

Guidelines for NGO selection 
 

 The NGO should be registered under the Societies Registration Act 1860 or 
Indian Trust Act 1882.  

 It should provide a copy of  its by- laws 
  It should have a permanent office in Kanpur/Bareilly any other part of India and 

should be working in Kanpur/Bareilly for past three years. 
 It should have a governance structure – A functional board with regular board 

meetings.   
 It should have the required manpower and expertise to handle the initiative. 

There should be a minimum of two permanent, paid staff. 
 It should provide information on the projects undertaken by it till date. 
 It should have a clean track record. It should not have been blacklisted for 

unethical work or misappropriation of funds etc. by any of the Government 
bodies. 

 It should be have an established track record of at least three years in 
undertaking similar programmes or projects. 

  It should have a bank account   
 It should fulfill Income Tax requirements ( PAN , 12A)  
 It should  have  Income Tax exemption certificate 
 It should provide information on its  funding sources  
 It should be able to provide a copy of the audited financial statement for the past 

three years. 
 It should provide a copy of the annual report of last three years. 

 
A copy of the relevant documents in support of the above has to be submitted to 
CUGL either with the proposal or on approval of the project.    

 
 
 
 
 
 
 


